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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Newhaven 
Number of pupils in school  146 
Proportion (%) of pupil premium eligible pupils 48% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2020-21 to 2022-23 

Date this statement was published 26/01/22 based on initial 
statement from 2020. 

Date on which it will be reviewed 01/04/23 
Statement authorised by Management Committee 
Pupil premium lead Jon Kelly 
Governor / Trustee lead Michelle Wilson 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £74,980 
Recovery premium funding allocation this academic year £22,620 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£97,600 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Newhaven, all of our students are considered disadvantaged due to a range of 
factors including social, familial, traumatic incidents in their lives, neurodevelopmental 
issues and often ongoing issues. They have all reached us as they have not been able 
to flourish in mainstream provisions and we aim to give them a genuine chance to do 
that and achieve their very best. To support this objective we will focus our pupil 
premium strategy and spending on the key areas of: 

1. Literacy development as many of our students have low reading ages and are 
disengaged from reading. 

2. Numeracy development for the same reasons as literacy. 
3. Mental health and other support as many of our students have severe mental 

health and extensive other difficulties which they need to be supported with if 
they are going to access learning and move onto the provision that is available 
for them. 

The aim of all of this work is to develop the skills, abilities and outcomes that our 
students will need to function successfully after they have left us. 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low literacy levels 
2 Low numeracy levels 

3 Undiagnosed mental health needs and unsupported post traumatic needs 

4 Reduced engagement with education following pandemic 

5 Other unsupported needs 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
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Increased literacy levels and increased 
engagement with reading. 

Reading age progress averages significantly 
above chronological; library project 
evaluation shows significant increase in 
student engagement with reading. 

Increased numeracy levels Measured by steady increase in Maths 
outcomes at GCSE and functional skills. 

Increased engagement with school Attendance data; engagement and progress 
at KS3; engagement and outcomes at KS4 

Better and more extensive support for mental 
health and wellbeing 

Clinical psychology report and evaluation 
including case studies; mindfulness project 
report mainly case studies (attendance, self 
reported improvements) 

Increasing numbers of students are EET with 
better  destination outcomes for students as a 
result of the above 

Destinations report 

 
 
Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 12,252 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Library Sessions for all KS3 
and selected KS4/5 lessons 
supported by increased 
librarian capacity.  

Evidence from the DfE shows a 
positive impact on engagement 
and mixed evidence re progress. 
School data also shows mixed 
evidence but positive when 
adjusted for other factors like 
attendance. 

All KS3 students and 
targeted KS4/5. 
Approx 60 students. 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 23, 856 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Literacy specialist TAs 
targeting 1 to 1/ small group 
activities  

See above re library interventions 25 students 

Maths specialist TAs 
targeting 1 to 1/ small 
group activities. 

DfE evidence on numeracy 
interventions shows mixed results 
but best for disadvantatged 
students when targeted in the 
school day like this. Impact on 
Maths outcomes was positive for 
students with intervention last 
year. 

25 students 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 61,492 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Increased capacity for 
clinical psychology for 
interventions with students, 
parents and staff. 

Harder to pin down although all 
approaches are evidence based. 
Student/family feedback is 
positive. Need to develop in 
school measures such as 
attendance, 

50 students and 
families 

Mindfulness Programme Student feedback. 12 students 

Music therapy provision See above 10 students 

Extended SALT Impact on progress 20 students 

 
Total budgeted cost: £ 97,600 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Isolating the impact of the interventions above has proved very difficult in the pandemic 
year considering the wide range of other impacts on the students engaging with them. 
What were we trying to do and what were the outcomes: 

1. Increase support around social, emotional and psychological barriers as well as 
difficulties presented within a learning environment: more students were supported 
by mental health and speech and language interventions than ever before. 
Outcome measures for them in terms of attendance and academic outcomes were 
mixed and it is hard to extract one impact from the other. 

2. Improved engagement with reading and reduced gaps in literacy: reading ages on 
average increased faster than chronologically; the number of students accessing 
the school libraries rose rapidly and the reading ages of those on interventions rose 
on average more rapidly than the rest of the cohort. 

3. Improved outcomes in Maths: increased engagement in Maths at KS3 through 
cross curricular projects and better outcomes at GCSE for Maths. 

4. Destinations: there was a very slight increase in NEET students from the previous 
year but this was minimal considering the impact of the pandemic. Numbers 
remained considerably up on previous years and compared well to mainstream 
provisions. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
None applicable  
  

Service pupil premium funding (optional) 
No service students or grant was received in 2020-21 
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Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 

 

 


